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This Long Range Implementation
Plan was adopted by the Middle Republican Natural Resources Listrict BQard

0f Directors at their regular meeting held on December 14 2004 at McCook Nebraska

Gayle Haag t.hair

Christy Petersff od Secretary

This 2004 Long Range Implementation
Plan has been prepared to outline and explain the Middle Republican

Natural Resources Districts programs
and projects

activities for FY 2004-2005 and activities planned for the next

five fiscal years

Recorded minutes of all district meetings are on file at the Middle Republican Natural Resources District office at

220 Center Ave Curtis Nebraska

The regular meeting date for the Middle Republican Natural Resources District is the second Tuesday of each

month

Questions about handicap access or provisions for persons
with disabilities should be directed to

Manager

Middle Republican NRD

EQ Box 81

Curtis NE 69025

308 367-4281

office@mrnrd.org

www mrnrdnrg
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One INTRODUCTION

Ii Authorities for Planning

The responsibilities
of natural resources district are broad and complex Careful and effective planning results in

definite goals and clear plan of action Goals courses of action and objectives are set forth in the Middle

Republican Natural Resources Districts Master Plan and this Long Range Implementation Plan These plans are

authorized under sections 2-3276 and 2-3277 of the Natural Resources District law chapter article 32

SECTION 2-3276

Districts Master Plan Prepare and Adopt Contents Review Filed By August 1979 each natural resources dis

trict shall prepare and adopt master plan to include but not be limited to statement of goals
and

objectives
for

each of the purposes
stated in section 2-3229 The Master Plan shall be reviewed and updated as often as deemed

necessary by the district but in no event less often than once each 10 years copy of the Master Plan as adopted

and all revisions and updates thereto shall be filed with the Department of Natural Resources

SECTION 2-3277

Districts Long Range Implementation Plan Prepare and Adopt Contents Reviewed Filed With Whom

Commission Develop Guidelines Each district shall also prepare
and adopt Long Range Implementation Plan

which shall summarize planned district activities and include projections of financial manpower and land
right

needs of the district for at least the next five
years

and the specific
needs assessment upon which the current budget

is based Such Long Range Implementation Plan shall be reviewed and updated annually copy of the Long Range

Implementation Plan and all revisions and updates thereto as adopted shall be filed with the Department of Natural

Resources the Governors Policy Research Office and the Game and Parks Commission on or before October of

each year
The Department of Natural Resources shall develop and make available to the districts suggested guide

lines regarding the format and general content of such Long Range Implementation Plan



Purposes

The general purpose of this Long Range Implementation

Plan is to plan programs and activities for the manage

ment utilization and development of land and water

resources within the Middle Republican Natural

Resources District over the next five
years and inform

others of the districts intentions This will allow for bet

ter coordination with other entities and agencies Table

Statutory purposes of the Long Range Implementation

Plan for natural resources districts are

to summarize planned district activities

to list financial manpower and land rights needs

for the current year

to project these same needs for the next five years

Additional purposes of the Long Range Implementation

Plan are

to guide decisions for district actions

to inform the public of district plans

to guide annual budget preparations

4ifleo
AREA GOAL OBJECTIVES

-- Adrninistr the Nebraska Erosion and Sediment Actacceptable limits

Erosion Prevention and Reduce soil erosion to
Approve conservation plans for private lands

Control acceptable limits Adminsster cost share assistance programs

Assiswith the implementation of best management practscse

Provide educational and technical assistance

Sponsor Dry Creek Pilot Project PL566
Sponsor Dry Creek South Project PL-566

Floodwater and Reduce flood and sediment Sponsor Upper Medicine Creek Project PL-566

Sediment Management damage Sponsor Lower Medicine Creek Project PL-566

Sponsor Blackwood Creek Project PL-566

Sponsor McCook Flood Control Project NRDF

.. -. --
..-

Construct flood control Determine feasibility
of flood control projects for areas where perpetual flood

Flood Preventios and srructure only whenfeassb1e damage octir

Control and cost share cohparisonis bhcinteft3n prçJeCts

.fahle Make aplicanons for federal or state flood control assistance



Responses

GOAL

Review nd
approve local soil and waterconseftion plans

3.sstsilpers inthe impleiiieinationf best mamgntprathce
Provide andTV ohi TcfofViilhl idfiservatiOis

Promote beneficial and efficient use of all water resources

Monitor maintain and Monitor inventory and evaluate the quaity and quantity of surface and gorund water on

improve the quality continuing basis
Water Supply

and quantity of surface Comply with state and federal permit requirements for impoundment or use

and ground water Assist
patrons with information for proper design and construction of water development

projects

Measure static water levels of the gorund water reservoir annual

Development Take water quality samples anniially
Ground and surface

-Management Cooperate -with state and federal agencies in maintaining ground water quality.and quanti-Vwater will be managed
Utilization and

ty databases
in beneficial and effi

Conservation of Implement and maintain ground water management areas as needed to address water.quah
cient manner to proGround and Surfitce

ity
and

quantity concerns
vide for future needs

--

--5 Implement integrated Management plan for hydrologically connected ground and surface

water

Carry out the permit and inspection requirments of the Nebraska Chemigation Act

Maintain or imrpove Report point source contamination to the Nebraska Deparment of Environmental Control

Pollution Control the
present quality of Provide technical and cost share assistance for landowners to implement best management

air and water practices to reduce potential pollution

Promote eco-fallow and conservaiton
tillage systems on cropland

Dr-image
Assist with develop

Improvement and- Vi Complete aihorough environmental
impact study when contemplating major drainage

ment of drainage or
--

Channel-V
improvements or rectification work VV VVV VV

channel
improvementsRectification .V VS V.

Cooperate with the Nebraska Game and Parks Commission in implementing the WILD
Nebraska Program

Development and Preserve develop and
Consider incorporating fish and wildlife habitat protection and enhancement in district

Management of Fish manage fish and

projects where feasible
and Wildlife Habitat wildlife habitat

Cooperate with private groups or organizations and mdividuals to improve fish and

wildlife habitat

Development and Assist communities it

Management of with development of Provide financial and advisory assitance to communities that arc dcvelopink outdoor recre

Recreational and recreatioiiiird park atioii gicilitifs for the public

Park Facilities facilities for public use

Provide trees and tree planting service

Develop improve and
Forestry and Range Arnmster forestry cost share assistance programs

maintain rangelands
Management

and woodlands
Promote planned grazing systems and proper range management practices for livestock

grazing operations

Assist local and county
..- -- Furnish-soils water and other geologic information to counties cities Vand towns when

Solid Waste Disposal 6overnnsents with the

and Sanitary administration of solid
requesteu

-- -- Comply with rues and regulauons.fprsolid wast and sanitary drainagem districtopera
Drainage wasti and sanitary

tions and programs
--- drainage.5 --

AREA OBJECTIVES

Coæserandprotectl
Soil Conservation VVV -- -V

soil resources



Descrpton of the Dstrct

Located in southwestern Nebraska the Middle

Republican Natural Resources District consists of all of

Hayes Hitchcock and Red Willow Counties most of

Frontier County and the southern one-fourth of

Lincoln County Figure

The district is bounded by the Kansas state line on the

south and is 72 miles wide from east to west and 63

miles long from north to south The city of

McCook is the largest municipality



-EigreiMic1d le JLnJILGe
___________

Th map wa created bythe Mdd1e kanNEDoinfomiaUeaM purpocea cnly

s832

Red WiHow County 11448

k7994

Lincoln County 11.25

ce 329

Hayes County 1068

ayesceme

5Ofl329

Frontier County 2550

Hitchcock County 3111
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The numbers shown

to the left are the

populations for each

county in the district

as well as the largest

city/town in each

county
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en the Middle Republican Natural Resources

District began operations on July 1972 as

political subdivision of the state it accepted all assets

liabilities and obligations of the former special purpose

districts of which it replaced This consolidation includ

ed all or most of Frontier Palisade Red Willow and

Hitchcock County Soil and Water Conservation

Districts and the Upper and Lower Medicine Creek

Blackwood Creek Dry Creek Pilot and Dry Creek

South Watershed Conservancy Districts small
part

of

the Lincoln County Soil and Water Conservation

District was also merged The Perry Drainage District

merged into the Middle Republican NRD on March 30

1976

BOARD OF DIRECTORS

The board consists of eleven members who are elected at

large Five of the board seats will be up for election in

2004 Six seats will be up for election in 2006 The

board of directors is responsible for adopting all
policies

projects and programs of the natural resources district

Current board members are listed to the right

STAFF

The headquarters staff is
responsible to the board of

directors and carries out day-to-day operations of the

district. Field office secretaries are provided by the dis

trict to the four Natural Resources Conservation Service

field offices located within the boundaries of the Middle

Republican NRD Other technical maintenance and

operational employees will be hired primarily for season

al work on part-time basis Current staff members are

listed to the right



This plan contains the board of directors general policy statement district
goals and objectives

and areas of responsibiity First adopted in 1979 this plan was rewritten and adopted again in

1989 and 1999

The Annual Report is summary of district activities for the calendar
year

and is included as

supplement to the Districts February newsletter

These plans outline work plans for constructing
nine floodwater retarding structures and

implementing land treatment practices Developed in cooperation with the USDA Natural

Resources Conservation Service under PL566 this project is located in Lincoln and Frontier

Counties The three remaining structures 440 220 and 270 will not be completed In June

of 2004 the board took action to close this watershed project due to the inability to obtain the

required storage permits
from the Department of Natural Resources The Department is

unable to issue these permits because of the terms and conditions of the Republican River

Compact Settlement

15TRJCT DOCUMENTS

tatura1 Resources Districts are required to write and develop

plan The district also cooperates on plans with other units of Government Tb

Thons adopted by the district interlocal agreements and policy documents are described-in

jier reference

Master Plan

Annual Report

Upper and Lower

Medicine Creek

Watershed Work Plans

This is plan of work for constructing 13 floodwater-retarding structures and implementing

land treatment practices
This was developed in cooperation with the USDA Natural

Resources Conservation Service under PL566 and is located in Hayes Hitchcock and Red

Blackwood Creek Willow Counties The remaining structures P1 and 31 -A will not be completed In June of

Watershed Work Plan 2004 the board took action to close this watershed project due to the inability to obtain the

required storage permits from the Department of Natural Resources The Department is

unable to issue these permits because of the terms and conditions of the Republican River

Compact Settlement

This contains plan of work for constructing two floodwater-retarding structures and dis

charge channel within the City of McCook The west dam arid channel are in operation but

the east dam has never been built

Kelly Creek Flood This project was developed in cooperation with the former Natural Resources Commission

Control Project
Plan now the Nebraska Department of Natural Resources with funding assistance from the

Nebraska Resources Development Fund The Middle Republican Natural Resources District

the City of McCook and Red Willow County provided local sponsorship

continued on next page



This plan contains an inventory of existing data on ground water resources goals for

ground water quality and quantity triggers for regulatory actions describes ground water

monitoring and programs and provides guidance for ground water management for the

next few years
The former Department of Water Resources now DNR approved it on

January 1994 This plan will be revised after completion of an Integrated Management

Plan in cooperation with the Department of Natural Resources

Approved on June 17 1992 by the Director of the Nebraska Department of Environmental

Quality this plan contains the plan of action in 450
square

mile area to prevent
the aver

age
level of nitrate/nitrogen

in the ground water from reaching 10 milligrams per
liter

Following the adoption of LB 962 in April
of 2004 with an effctive date of July 16 2004

the
process to be followed by the NRD was changed from Joint Action Plan under the

old statutes to an Integrated Management Plan public hearing for the revision of the

Rules and
Regulations

for the Ground Water Management Area which included the

Integrated Management Plan was held on October 2004 and the
plan was adopted

November 2004 The effective date of this plan will be January 2005

This is plan developed in compliance with the Nebraska Erosion and Sediment Act

Approved by the former Natural Resources Commission in 1987 the rules and regulations

were updated and approved on January 17 1995

First adopted in 1998 revised in 1999 2000 and 2003 the latest revision includes rules

and regulations
related to the settlement of the Republican River Compact Settlement

This revision adopted on November 2004 adds rules for allocation and transfer and

includes the Integrated Management Plan jointly approved by the NRD and the

Department of Natural Resources

On July 26 pursuant to the authorities granted to the Department of Natural Resources

by LB 962 the Department placed an immediate stay on the issuance of water well con

struction permits for new wells and on the use of an existing well to increase the number

Stays
of acres historically irrigated These stays replaced the Districts Rules and Regulations for

the Temporary Suspension in the Drilling
of New Wells adopted in June of 2002 The

authority for temporary suspension was repealed by LB 962

continued on next page

Ground Water

Management Plan

Local Action Plan Ground

Water Quality Management

AreaiRed Willow and

Hitchcock Counties

Integrated Management Plan

Program to Reduce Erosion

and Sediment Damages

Enforcement of the Ground

Water Management and

Protection Act

Revised in March of 2000 these rules and regulations were adopted in order to adminis

ter and enforce the Nebraska Ground Water Management and Protection Act and effec

tuate the policy of the state to conserve ground water resources

Ground Water Management

Area

10



The Middle Republican NRD will
carry out an inspection and permit program in

cooper
ation with the Nebraska Department of Environmental Quality in order to implement and

administer the Nebraska Chemigation The MRNRD conducts district-wide random and

periodic chemigation system inspections to insure compliance with the Nebraska

Chemigation Act rules and regulations

An agreement to form the Nebraska Association of Resource Districts in December of 1974 This was amended to provide

for pension pian in February of 1976

An agreement to form the Nebraska Republican River Management Districts Association in June of 2000

An agreement with the Nebraska Association of Resources District to provide an accident and health insurance plan in July

of 1995

An agreement with the USDA Natural Resources Conservation Service No 68-6526-1-396 to provide for an Irrigation

Water Management Specialist approved in October 2000

An agreement with the USDA Natural Resources Conservation Service No 74-6526-0-360 to provide for local EQIP
funds in July 2002

An agreement with the Nebraska Department of Natural Resources to provide for cost-share funds from the Water Well

Decommissioning Fund in August 2001

An agreement with the Village of Trenton to provide cost-share assistance and to seal abandoned wells in August 2001

An agreement with the Nebraska Association of Resources Districts to act as an agent for the
acquisition payment and

distribution of seedling trees approved in October 2001

An agreement with the University of Nebraska Board of Regents to provide for the
operation and maintenance of the

McCook and Curtis automated weather stations approved in June 1986

An agreement with the Nebraska Game and Parks Commission to provide program for the establishment or enhance

ment of wildlife habitat approved in May 2000

An agreement with the Nebraska Department of Natural Resources to provide the
necessary components in order to suc

cessfully implement the Settlement of the Kansas vs Nebraska Lawsuit and comply with the requirements of the

Republican River Compact

Technical Service Providers An agreement with the USDA Natural Resources Conservation Service to provide field office

secretaries to the Frontier Hayes Hitchcock and Red Willow County NRCS Offices This agreement also includes dollars

to allow the NRCS to hire temporary seasonal employees to provide field offices with technical assistance

General Policy Statement March 1998

Personnel Policy Statement May 2004

Bylaws_July2Oo1

11



CHAPTER Two PLANNED ACTIVITIES FY 2OO4-O

The followi ngprograms are not listed in any order ofpriority or cost more detailed
description can be found in the dis

trictc Master Plan Previous year accomplishments forprograms and activities can be found in the districtc Annual Repp

The Ground Water Management Plan approved by the director of the former Department of Water Resources ii

January 1994 is the basis for ground water management in the Middle Republican Natural Resources District

includes Ground Water Reservoir Life Goal that states

The ground water lifi goal of this plan is 75
years up to the

year
2068 This means an ade

quate supply ofground water of acceptable quality must be maintained for up to 75 years to meet

overall needs essential to the general wefizre of the citizens and the
present

andfoture development

of agriculture

Areas of ground water decline exist within the Middle Republican Natural Resources District and at this time obser

vation well readings have indicated decline in ground water levels in six of the last seven years Declines of up

10 feet have shown up in areas of northwest Hayes County and southwest Lincoln County An area from neai

Moorefield southeast to Orafino in Frontier County continues to show declines of over 10 feet

The
irrigation development rate in this area increased prior to the implementation of the temporary suspension or

well drilling in June of 2002 Nitrate/nitrogen ground water contamination has been identified and ground watei

12



management area in Red Willow and Hitchcock

ities has been established to address this concern

Some brine pollution resulting from oil

1jling has been found in small localized areas

Tile potential continues to exist for future problems

ith ground water contamination and ground water

level declines This may come from increased irrigation

and continued oil field development The economy will

continue to influence these developments and will deter-

-mine when and to what extent it will take place

Management of ground water within the Middle

Republican Natural Resources District boundaries con

tinues to be an on-going process The district reevalu

ates its ground water programs each year and makes

adjustments accordingly Many changes have occurred

as result of the Republican River Lawsuit Settlement

ear
The Nebraska Department of Environmental Quality at

the districts request took water quality survey in

Hayes Frontier and Lincoln Counties in 1995 Based

Ofl on the results of the survey no additions were made to

tei the existing Ground Water Quality Management Area

With the adoption of revised rules and regulations for

the Ground Water Management Area and the Integrated

Management Plan in November of 2004 the District

will revise the Ground Water Management Plan to

reflect those changes and the revisions made by LB 962

to the Ground Water Management and Protection Act

13



Private 8tatlc Water Well

Observation Well

Platteepubllcan Inventory

GRbuND WATER QUALITY MANAGEMENTARA
plan ws inicrited in 1993 and will continue to be in opeta

REQuEsTs on fir the foreseeable futuie

In ccordanci with the Gtound Wtei Mugment Plan

land of36
square

mi1e in SIZL showing significant level ABANDONED Wi.Ls
ofcoritamination will be nigu foi more coiiective action

Improperly abandoned wlls witlun the bounduies of thedis-

trict will continue to be cui veyed This
activity wis oi igiiially

MEmER MAINTENANcE PROGRAM crjrted in 1995 in I-Iayes Count md his continued in all

The adoptionof the Giound Witei ManagementAiea in 1998 counties The suivey will be updated tifftime is avai1ble

included
rLtle that tequired the 1ut4llation oi flow meters on fl ioughly estimited that 300 imptopetly ab indoned fells

all
regul ired wells by the end of 2004 In 2002 the Middle exist in the district

Repdbhc-tn Nitural Resowces Distiir began rnetei munte-

nanc plogrim that jiovided foi the
inspection

md
servicing NEBRASKA REPUBUcAN RLvER MANAGEMENT

ofmters on thiee
year

scheduk Thi
piogiarn contrtct- Ds-rR1crs AssociATioN

ed idi the furn ofTC ofAutota Nebiaska The distuct An inteilocil igiternent has been entered into between the

also piovidesfoi major tepairs ofrncterc Merer re biought Middle Republican Natural Resouiccs Distjict l.pper
into the disci ict office and hndowners are only ch ii ged foL the

Republican Narni ii Resources District Lower Republicin

pirrc needed for
iep in Natutal Recources District Ti i-13 sin Nuu ii Resources

District Frenclna-Crnbridge Iiiigarion Ditiict
GROUND WATER QUALITY MANAGEMENT AREA Fienchman Valley Itrigition District I-litchcock rnd Red

This
requires continuation of the ictivities in the Red Willow Willosv Irrigation Distiict and Bostwick Irlibition District all

and Hitchcock Counties Giound Witr Quality Management

Area whichaddiesses nitratelnirrogen contaxnintion fl continued on neat page

14



of whichar ubdivisi the State of Nrka assistance the Unwersir of Nebraska
Usrngcftmattc data

This association w-u fcned dtiLiscTUT fim UNL ndxdfc uppJjes data nduceis can calculate

Interlocal Cooperation Act Th ocauonp separatebody the most ptofltable uulizinon of hmited
itugation water

from the individual district members of rht asociahon The resource

purpose
ofthe asboclatlon is to conserve preceive

and
proteci

the quantit qwility tud availability ofwater resources within GROUND WATER MANAGgMrrr AREA
the Republican RLver Basin Membeuwjl1 ntorm and educate These rules and Legulations foi the district-wide Ground

the pub1tcconcerning th beneficiiI uses ofwater LeSOurCes in Water Management Atea underwent niao rŁvision tu

th RepubItcanRver mattei relatedzOO4 Following public heuing in October-thc dictuct

the Republican River Compact The associations meipbers adopted the teviston on November 9th 2004 Thu revision

will also provide the authority resources sevices and fcirties added rules fot allocatton cf ound watet and transfers of

deemed apjpnate and neceiijto copJisITrTju ground ater nd iiicluded section to integrated

poe In 2004 advisotymembers were appointed representing management The
purposes of the management area are to

buines iecieain communicacions and ocher iicetetI protectroiihd ater quanityand 2prevØnt or resolve

This
organization

continue to erve tii interests of the bascn conflicts bet.een usets of ground water and
appropriators of

and will sponsor information and education progranis
surface water when ground watet nd utface water are

2004-2005 These programs wtll provLdepatronwithnfor hydrologtcally connected throdgh the irnplenientation of

mauöæ about rulsndulaiidn adopted by the distttcrand
controls to meet the goah and obecttves identified in the

is working to develop anaIytcal 1tl that will help poduc- Integiated management Plan for the Middle Republican

in the dectsioii making csd esources iitio -Natural Resources DistLict and the Nebraska Department of

while
maxinuzing farmprofirablity- Thsmodl isbeing tral Resoures

developed byLice Dodsorof gr1Aflhlsateb Inc with fhe

15



The goat of the land treatment and
irrigation management programs is to promote and administer programs

encourage implementation of best management soil and water conservation practices This will be done by

Encouraging practices that divert collect and store storm runoff water or irrigation wastewater This allow

controlled water to be used reused or to seep into the ground water reservoir

Answer inquiries and complaints regarding improper runoff of irjigation water originating from ground watej

sources Solutions will be sought resulting in less ground water use through various land treatment practice$

çhemigation inspection and Permit Program

The Middle Republican Natural Resources District will continue to administer chemigation inspection and
permi

program as directed by the Nebraska Chemigation Act of 1986 Anyone applying fertilizer or chemicals through ax

irrigation system that has the capability to back flow into the ground water must meet certain requirements accord-

ing to this act This requires

Certification training

The use of proper
and approved equipment and

All chemigation equipment must be inspected before permit can be issued which is renewable annuly The
dis-

trict conducts spot inspections each year on current existing permitted systems to check equipment condition All

systems will be spot checked at least once every three years Other spot inspections may be made as staff time and

circumstances permit

WATERSHED PROJECTS

Throughout the early years
of the District maintenance and construction of flood control

projects was major pri

ority With the moratoriums on new surface water permits enacted by the Department of Natural Resources it is

unlikely that the district will build any more structures While there were sites remaining to be built the district has

closed out the work plan for the Upper and Lower Medicine Creek watershed and the Blackwood Creek watershed

Operation and Maintenance of the
existing

structures will continue to be primary function of the District

PR0JEcT OPERATIoN AND MAINTENANCE

It is district policy to inspect
all watershed and flood control structures annually as well as after major rainfall An

inspection report will be filed and schedule completed to carry out the required work Scheduled work will vary

from
year to year but $10000 is budgeted annually PL566 projects

scheduled to be inspected annually are the Dry

Creek Pilot Dry Creek South Blackwood Creek Lower Mediciiie Creek aiid Upper Medicine Creek Other flood

Ł6itrolprojecis are the McCock Flood Corarol Projct Pe iiiDitch and Indianola Levee

permit

16



NEBRASKA SOIL AND WATER CONSERVATION FUND NSWCP
The Middle Republican Natural Resources District will iocally administer the NSWCE Normally the program pays

50% of the total cost to install soil and water conservation practices while the landowner pays the remairing 50%
Terraces diversions grass seeding reuse pits planned grazing systems and improved irrigation systems are all exam
pIes

of approved NSWCF conservation practices Funding for this program has been reduced due io budget con
cerns and shortfalls of the State of Nebraska 50 to 75 applications are expected to be approved each year for NSWCF
cost share assistance The district is allocated approximately $101000 for FY 2004-2005

LOCAL SOIL AND WATER CONSERVATION PROGRAM LOP
The Middle Republican Natural Resources District has budgeted approximately $65000 in LCP funds for FY 2004-

11 05 to supplement the NSWCE Practice requirements and standards are similar to the requirements established for

the state and federal programs The decommissioning of abandoned wells water meter installations terrace enlarge
ments and tree plantings are accepted practices as part of the LCR Approximately 100 applications are received each

year

FLOW METER COST SHARE

District
regulations require the installation of flow meters on all regulated wells by the end of 2004 and on all replace

ment wells prior to their use The Nebraska Soil and Water Conservation Program has dedicated funds for meters

in the Republican River basin Approximately $1000000 in cost share funds has passed through this program in

previous years Additionally approximately $50000 has been available from the district for cost-share on meters that

were not otherwise eligible for NSWCP assistance Local funding for the current year on flow meters will be $3000
Cost-share funds for meter installation will not be available after December 31 2004

EQIF LEVERAGING

The Middle Republican Natural Resources District has entered into an agreement under the Interlocal Cooperation
Act with the Natural Resources Conservation Service to provide supplemental cost-share for federal EQIP programs

WATER WELL DECOMMISSIONING FUND

This fund provides for reimbursement of some of the districts expenditures related to the proper sealing of abandoned
wells The district provides 60% of the cost-share for this program

One of the most popular and visible programs for the Middle Republican Natural Reso

ing program Approximately 45000 trees are sold or distributed to landowners sd

spring More than 1.3 million trees have been distributed in the district since

tracts for more than 100000 feet of plastic mulch to be laid for moisture conser

ings are established for erosion control windbreaks wildlife habitat woodlot or
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GRASS DRILLS

The district has several
grass

drills available for customers to rent This helps in the establishment of vegetative cover

or to plant alfalfa

GOPHER BAIT AND BAIT APPLICATORS

Because unwanted gophers are big problem the Middle Republican Natural Resources District sells poison bait and

has bait applicators available to rent This bait is considered restricted use pesticide so purchasers must be certified

pesticide applicators and abide by all applicable rules and regulations affecting
the purchase and use 0f this

pesticide

MISCELLANEOUS SUPPLIES

Flags and other various supplies are also for sale in the district office to assist landowners in the implementation ol

best management practices

The Middle Republican Natural Resources District cooperates with counties or other entities to replace bridges oi

crossings with road dams This is dependant on feasibility
and the availability of funds

CATEGORY

This category includes smaller type dams where benefits such as erosion control sediment retention ground water

recharge and grade stabilization will be realized Cost-share assistance is available on Category structures at 30% of

actual construction costs up to $10000 on approved sites

CATEGORY II

This category includes larger type dams where additional benefits such as flood control and surface water conserva

tion in addition to erosion control sediment retention ground water recharge and grade stabilization would be real

ized The district will cost-share on approved structures of this type at 50% of actual construction costs up to

$50000

The district will not cost share on any road dam that does not meet the safety or design criteria of the Nebraska Department

ofNatural Resources Nebraska Department of Roads or other responsible state or federal agencies

The district will help sponsor community recreation facilities at 20% of the actual cost up to $3000 Plans must be

approved by the board of directors and will be consistent with good land and water management Facilities must be

open to the public and long-term maintenance program must be in place The district reserves the right to request

valid documentation of actual work costs or work performed from other agencies before approval is given
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The Middle Republican NRD has entered into an agreement under the Interlocal Cooperation Act with the

Nebraska Game Parks Commission for the portion of the WILD Nebraska program that establishes or improves

habitat on privately owned land This
replaces the former Wildlife Habitat Improvement Program AspeØts of the

program include

Contracts Contracts ranging up to 20
years will be made with landowners who want to establish or improve

wildlife habitat on their land transition payment is made to the landowner based upon the
type of habi

tat involved and habitat improvement material needed Financial assistance may also be available for mate-

rials

Funding The Nebraska Game Parks Commission is responsible for 75% of the funding for the WILD

Nebraska Program This will come from the sales of habitat stamps and other miscellaneous fees The

Middle Republican Natural Resources Districtwill contribute the remaining 25% and has $29000 budgeted

for this program in FY2004-05 The district goal is to have 1500 acres enrolled in this program

Cooperative Agreements Agreements will be entered into with landowners Pheasants Forever Chapters

Environmental Trust Programs NE Game Parks Commission and others to improve wildlife habitat All

agreements are subject to fund and material
availability

Funding is also received from the Department of Agriculture for the buffer
strip program and Pheasants Forever

for the Corners for Wildlife Program

permanent staff is maintained to implement the Middle Republican Natural Resources Districts various programs
and projects Other part-time employees are hired during peak workloads on seasonal basis or as needed

GENERAL MANAGER

The general manager is responsible for planning budgeting personnel contracting funding grants political liaison

and overall daily operations of the district

ASSISTANT MANAGER

The assistant manager is responsible for the general operations of district programs including ground water manage
ment and monitoring wildlife habitat program tree planting conservation cost-share programs project mainte

nance ground water management area coordination and data
storage

OFFIcE SuPERvIsoR

The office supervisor is the
secretary to the board of directors acts as the GIS Coordinator serves as office

secretary

and as the district bookkeeper
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SECRETARY/RECEPTIONIST

The secretary/receptionist is responsible for answering phones and greeting customers in addition to other

such as payroll and chemigation administration

TECHNICAL SUPERVISOR

The technical supervisor will coordinate the tree planting and storage program the chemigation program take water

samples and well measurements supervise
work crews operate and maintain equipment and perform inspections

and maintenance of flood control structures in addition to servicing irrigators
flow meters

TECHNICIAN

The technician will perform chemigation equipment inspections operate and maintain district equipment take

water samples and well measurements plant and store trees perform maintenance of flood control structures and

gather field data

INFORMATION AND EDUCATION COORDINATOR

The information and education coordinator will write and edit the district newsletter Sprinkles and Splashes act as

the webmaster for the district web site coordinate educational programs and provide educational materials to district

schools and educators coordinate district scholarship programs coordinate judging contests and the Mid-Plains

Regional Envirothon Contest coordinate awards programs and create and distribute all other district publications

plans and reports

Information and Education

The IvIiddle Republican Natural Resources District provides various programs
and services to district residents schools com

munities and other groups Requests for allprograms are subject to approval by the board of directors

SOIL STEWARDSHP

Materials prepared and distributed by the National Association of Conservation Districts are provided free of charge

to district churches schools and other groups by request

LAND AND RANGE JUDGING CONTESTS/NEBRASKA ENVIROTHON

The district will cosponsor all land and range judging contests and the Nebraska Envirothon when held within its

boundaries and will cooperate with other groups/agencies to make those events successful

NATURAL RESOURCES EDUCATION

The district will cosponsor
natural resources education programs at district schools Other cosponsors may be

schools NRCS offices and county cooperative extension offices

HONOR CONSERVATION OUTSTANDING TREE PLANTER AND GRASSLAND AWARD

Honor conservation award Outstanding Tree Planter and Outstanding Grassland
recipients may be selected district

wide All recipients
will receive photo or print

from the Middle Republican NRD commemorating their award

selection Presentations will be made at the annual Directors Luncheon in December or at the annual Southwest

Nebraska Water Conference in March Selected recipients accoæiplishments may be forwarded on for state and

national award selection

20



POST HIGH SCHOOL SCHOLARSHIPS

Scholarships of $200 each are awarded each
year to one student attending McCook Community College and one

student attending the Nebraska College of Technical Agriculture Selection is based on

Preference is given to natural resources or agriculture major

Preference is given to district residents

Be either first or second year student

Show financial need

The Iv Republican NRD Board ofDirectors will make the scholarship selections

RANGE CAMP 4-H SANDHILLs ACADEMY AND GROUNDWATER UNIVERSITY

Camp scholarships equal to the camp registration fee will be available to district students attending the Nebraska

State Range Camp and the 4-H Sandhills Academy at Halsey each year as well as the Groundwater Foundations

Groundwater University Two scholarships are available from each county each year Other camps workshops or

seminars dealing with natural resources and leadership may also
qualify The Middle Republican NRD Board of

Directors will make the scholarship selections

EDUCATOR SCHOLARSHIPS

The district will provide two scholarships to district educators attending continuing education workshops relating to

natural resources conservation or agriculture These scholarships are worth $150 each Recipients must intend to

teach at school located in the Middle Republican Natural Resources District during the upcoming school
year

The Middle Republican NRD Board ofDirectors will make the final scholarship selections

ARBOR DAY PRoGRAMS

Each year trees will be given to students schools and community groups in observance of Arbor Day This program

is dependant on the number of trees available each year Each fifth grade student attending school located in the

MRNRD will receive tree to take home and plant

NEw5LErIERS AND MEDIA

The district will publish and distribute the district-wide quarterly newsletter Sprinkles and Splashes News items will

be released periodically to the media including press
releases distributed after most board meetings Media represen

tatives are always welcome at all open district meetings and advance notice will be given Interviews will be granted

as time and circumstances permit

WEB SITE

The Middle Republican NRD has created an internet web site located at www.mrnrd.org Information pertaining

to district news programs upcoming events and the regular board of directors meetings will be published

TRAINING PROGRAMS

In cooperation with schools or other agencies the district will host or sponsor training or work experience as work

and funds permit
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OUTDOOR CLASSROOMS

The district will work with schools or community groups in the establishment of outdoor classrooms as materials and

funds are available

DEMONSTRATIONS AND TOURS

The district will cosponsor and
cooperate on demonstration

projects
about natural resources management that are

consistent with its goals and policies Tours will be organized for special projects Participation will depend upon
the nature and

purpose of the tour

IN-SERVICE TRAINING AND EDUCATION

Staff and board members will attend workshops demonstrations meetings and seminars periodically to stay updat
ed on topics of interest

LEGISLATIVE INFORMATION

Legislative activities will be monitored at the state and national levels Testimony will be provided for proposed leg-

islation when appropriate

Ii

The Middle Republican Natural Resources District
cooperates

with the Natural Resources Conservation Service NRCS
and contributes to their programs by

FIELD OmcE SECRETARIAL ASSISTANCE

The Middle Republican Natural Resources District will employ and assign secretary
to the NRCS field offices in

Curtis McCook Trenton and Hayes Center Reimbursement is made each
year

to the Twin Platte NRD for secre

tarial assistance for the North Platte Natural Resources Conservation Service Field Office The Middle Republican

NRD will determine salaries

Natural Resources Conservation Service Support

PART-TIME TECHNICAL ASSISTANCE

The NRCS field offices at Curtis McCook Trenton and Hayes Center will be allocated 450 hours each for season

al temporary employees to facilitate field layout and other technical work Reimbursement may be made to the Twin

Platte Natural Resources District in North Platte for support of the North Platte NRCS field office if appropriate

The district determines all salaries

IRRIGATION WATER MANAGEMENT SPECIALIST

The Middle Republican Natural Resources District will continue cooperative agreement with the NRCS to provide

an Irrigation Water Management Specialist The district will fund this position at $17500 annually

TECHNICAL SERVICE PROVIDERS

In 2003 the District entered into cooperative agreement with the NRCS for funding for technical service providers

This agreement was renewed for the 2004-2005 year Using match from our existing services the district was able

to receive $10000 in federal funds to provide support
for farm bill Ædivitis Fhe part time employees work with

NRCS employees to assist with planning and layout of conservation practices

22



CHAPTER THREE ASSESSMENT OF CURRENT NEEDS

Staff time requirements by project and program have been estimated for FY2004-05 and are shown in Table

below These figures are estimates of time spent in these activities

Administration time covers several
aspects of the daily business activities including planning budgeting grant appli

cations public relations correspondence daily transactions record keeping leave time and paid holidays

Contracted services for FY2004-05 will include meter servicing as well as tree planting and mulch installation The

budget approved for FY2004-05 includes funding for an additional technician The workload associated with the

Ground Water Management Area and the Integrated Management Plan has created the need for this position

Table Annual Plan neJ Useöf FersónneF byi5ours 2004-05
Based upon 080 Hours

Manager Assistant
Jofflce tlnfo Ed Secretary NRCS N1tD Techs P/T

Manager Supervisor Coordinator
Receptionist Secretaries

PROJECT OR PRocri

Administration 520 320 620 200 1520 800 100 300

Information Education 100 100 200 1400 80 320 240 500

NRCS
Support 10O 100 50 40 40 632Q 40 4oo

Wildlife Habitat 40 100 50 40 40 80 480

Flood Control 100 40 40 40 40 240

Project 40 40 40 40 600 600

Cost Share
Programs 100 300 40 80 40 320 160

Trrcc Planting 40 40 40 40 80 320 800 1000

TOTALS 2080 2080 2080 2q80 2080 8320 6240 5500

un

23





CHAPTER FouR -FIvE YEAR PROJECTED NEEDS

The staff
positions outlined in Table

right are envisioned in the next five years

All units listed are full time equivalents and

the
years

listed are fiscal years The increase

in technicians for FY 2004-2005 is project

ed to support increase
activity in ground

water management

9Ontracted Seivices

The ability to use contracted services for

the following district
programs will allow

the district to limit the need for additional

personnel

Meter Repair and Servicing

Tree Planting

Mulch Installation

05-06 o64o7o7so8 ojo1oi
3... --

Manager.j -1 a-4---A-

AssistantManaj a-

K-fr- --.-
--

Office Supernsr it 7i
Secretary/Rectptiomst ri

Technicians
3.e

4.$

Field Office Secrtaries

.--

Infc8cEdcooç4ator cl

T0TAiFULLTIMI 12 12 12 12 12
-- -. .- ft

PART TIME

SMsoNiu.EMpiomEs

.-- .--

With the adoption of the revised rules and regulations for the Ground Water Management area and the Integrated

Management Plan ground water activities will be the most pressing need over the next five years Reporting of data

to the State meter maintenance record keeping and administration of controls will require additional staff time and

expenditure of funds

While the work plans for the Blackwood Creek watershed and the Upper and Lower Medicine Creek watersheds has

been closed operation and maintenance activities for the
existing structures will continue The

possibility of major

repairs due to storm event will require that the district continue to inspect these structures and make
necessary

repairs

POSIT
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Table below consists of the MRNRDs projected requirements and revenues for each fiscal year through 2OO9-__

2010 All items are listed as $1000 units Increases in personnel costs and ground water management activities will

be offset by reducing cost-share dollars and increasing property taxes Continued support for ground water manage-

ment activities from the State will be needed

4Ix II1 RI

Os-09 tO8-O9 E47
ch i_i 3O 2C 6L r30. _ii

L_InvŁstments 125 110 lOOj.... 95 95

-t
_f Trot Pains-. IC IC /C /c

ci shfl 1O 1Zptitfl 1Lör- itt
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